
Tele: 2$683476 Central 0rganisaticn ECHS
lntegrated HQ of MoD (Armyi
Adjutant General's Branctr
Thinnayya MarE
Near Gopinath Circle
Delhi Cantt-1 10010

B/4g76zlAclECF{S/2025
$j1 Anr eozr

All Regionat Centnes (ECf{S)

A0Vl8oRY, : AUTI|OB! gED l-oCAl- ClJ"EMlgT.s

1. Flease refer eo ECH$ tetter N* B/4 ?ss/AG/ECHs dated 16 Aug 2024.

2. lt is observed that Al-Cs are not supplying all medicines to ECI-IS beneficiaries
causing harassment to therrn. Some ALes are indulging in malpractice by intentionally not
supplylng medicines but giving rnedicines on cash [aynnent dlreetly /indirectfy to patients
against NA certificate which is more profitable to them.

3" lt is intimated that there are sufficient guidelines under ECIjS/CGI-{S to
penalise/disernpanel such vendors as per Para g and 12 of Annexure 'B' of C0 ECHS
letter No B/497691AG/ECHS dared 16 Aug 2014.

I Jh* following important guidelines are to be considered in case of any default done
by Al-C vendor$ :-

(a) ln case of ernergency, the indented drugs shall be dellvered at the residence
of the patient as directed by OIC of the ECHS Folyclinics.

(b) ln the event of non-supply or late supply of indented medicines, an item-wise
penal{y @ Rs 1001 shall be levied, for every instance of non-supplyldelayed supply
{e"9. for non-supply/delayed suppty of cap. Amoxiciltin (item} indented roi lo
beneficiaries in a day, penalty of Rs. 10CI/- will be levied for each of the
BENEFICIARIES for each day cf delayed suppty)" The ALC on his own shalt supply
the remaining medicines at the earliest and penalty for each day of delayed suppty
shall be levied on the ALC.

(c) lncase the supplier fails to supply indented drugslmedicines, then ECHS /
beneficiany will be entitled to procure the same frorn any ottrer chernisl and will
submit the elaim for reimbursement and will be taken fronn the vendors bill payment.
The vendor has to supply all rnedicines at the discount. They cannot refuse or has
to give a authentic reason for not supp|ying in case of a foree rnajeure.

{d) The differenee of MRP and price after dedueting discount offered by the
ALC, will be deducted from the fulure billsl Perforn'lance Security of the ALC
concerned by Station Cornmander in addition to penalty of Rs"100/- for each drug
itern {e.9. for non-supply/delayed supply of Cap. Amoxicillin {itern) indented for 10
beneficiaries in a day, penalty of Rs" 100/- will be levied for each of the
BCNEFICIARIHS for each day of delayed supply). Under no circurnstances shall
the Authorized Local ehemist reinnburse castr'to any beneficiary against hills
subnnitted for "indented but not *upplied medicines".
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{e} $urrricienr srock or 1a.1d:ll,quali{v 
or ry-di?i:-,# ?L'ffi:L"ffilfri:,l],:l

maintained by the chenrist' to avoii inccnvenien"* tn 
;;*nes to tl:,q:'

case of faiture ;;J;i ;; chemisr's Barr to supdy the ,,,'r* tt..^oc nr rhis Tender

beneficiaries within the tirne uu piotiJuo in the ''-'*:JilJ'H"*:A*i::T,'f;:

:fflrT:?iiffi';Hi*1, i"linr"'n :?J:ffii;lJ,;"H iiluin"iu' sourc(

recovered fronr the chemist'

(f) rhe nnedicines/druss to be suppried sha* o-'?l'ffi:ti::ry1[ljH{H"?I
found rhar a ar-gi ;-oi"ire is expired or is near tn- 

i;;;tJd'Autnot't*
standard q*u,iii'',,ilio*a*a ot. *'no"' supplier's (ry::;;; 

rresides other legal

ffi *lrl'il";'dtff iiqtrit#tr'.fi ,1'3[',ffi ,'3*51xsru;r.,'r:J
if'tu rnedicines are transpoded ano

soncJitions as sPecified'

l;,ou,#I8,,,il,i,#Xi,:tfi:i'dhlllfJ"Xr?,'il'*?'.J'Jf':'ltrlilft?,iff;j##',,;
medicine is extremJrv"'''l"jt'i for ueo ridden beneficiaries'

penalties can act uu J'dt*ltlnfio tenoency of defauiting'

6'lftheseprovisionsarecorrectlyirrrphmenleditcandrastica|lybringdownself
ourchase of N,tA *ii"i^u ny beneficia#I5;ilinu icn*i'*- *otu economical and

ld#;r*factiosr leve! of benefi ciaries'

T.lftheALClimitisfinishedadditionalfundscanbeaskedfromcir,P&FCat
CentralOrg ECHS'

8, For your info and necessary action please'

($ri Kant Kumar)
[-t f,ol
Offg Jt Dir {Med & Eqpt}
For MD ECI{$
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$sntrat Orgnnisation Eeil$
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ffear &*pin*th Sircle
D*lhl fiitntl- l 10010
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I kruFerFre iotrffiq:-
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$qs-:u&:-

DGAFf{$IDG-3A

OG[4$ {Army}t DGI\,iS * S (B}

DGI,|S (Air Foree] tMed-Z)
DGMS (Navy[ Dir ECHS (Navy]

|]! $st Guard Vereran Ceil
tEmart *cgvcpere@indian 

cosl guard.nic.in)
AMA ECHS" Embassy of lndia, NeBal
UTI.fTSL

!u11Ufri Arcade. 1 =r Ftoor
1l;s61,Bank Sreeer,
nyoerabad-S00000I

lnterfrg!

8ff"Hy, claim sec

Stats & Automation Sec

for your info pl.

for rnfo pl

for upfosding this letter on E0HS website.



'iele 25683476

hiir 36833
Central Organisation ECHS

IJiuiant Generals Branch

i nt6qrated Headquarters
rt'li.i"ttty of Defence (ArmY)

ThimaYYa Marg

Near GoPinath Circle

Delhi Cantt -110010

t 3 Jut 2022

I
I

8I49769/AGIECHS

IHQ of MoD (NavY)lDir ECHS (N)

DAV, Subroto Park
HQ Southern Command (A/ECHS)

HQ Eastern Command (A/ECHS)

HQ Western Command (AJECHS)

HQ Northern Command (A/ECHS)

HQ Central Command (tuECHS)
HQ South Western Command (AJECHS)

HQ Andaman & Nicobar Command (A/ECHS)

All Regional Centers

A0VIS0RY; AUTH-0RISED i-QGAL GHEM IST$

Please refer:-

{a) Govt of lndia (MoDl DoESW) letter No 22D(01)12016/U$flruE/D(Res)

dated 30 Jun 2022.

(b) CO ECHS letter No 8149761/AG/ECHS/Medicines Policy dated06Jul
2022"

(c) CO ECHS letter Bi49792lALC policy/AG/ECHS dated 25 Jul 2019.

(d) CO ECHS letter B/49762/AG/ECHS Medical Policy dated 07Jan 2019

2. Provision for contracting an Authorized Local Chemists (ALC) was introduced to
increase the availability of medicines for the ECHS beneficiaries. The medicines which
are not available in the HCHS Polyclinics can be demanded from the ALC and issued to
the beneficiaries who have been prescribed the sarne.

3. lt has been observed with concern that while on one hand there are numerous
complaints about non availability of medicines and on the other the polyclinics are not
utilizing the authorised ceiling limits for procurement of NA medicines from AtC. A
large amount of funds authorised for ALC remained unutilized and had to be
reappropriated to other heads.

4: 
_ 

The monetary_ceiling for expenditure of polyclinics has been enhanced by 1A0yo,
vide Govt of lndia (MoD/ DoESW) letter No 22D(01)t2A16lUSAItE/D(Res) dated 30 Jun
2022 as follows: -



1.

2

(a) Type A & B Polyclinic - Rs 5 Lakh per month'

(b) Type C Polyclinic - Rs 3 Lakh per month'

(c) Type p Polyclinic - Rs 2 Lakfi per month'

5'ln-orderto-ensureoptimalutilizationofALCfunds,anachieveincreased
satisfaction revers, tiinwing mea$ures are suggested : ' 

F

(a}ThepolyclinicswillendeavourtodemandallNAmedicineswhichareNA
and not be selective in demandffi il';;;:'f:"iHr#"?tnlJ'-=l'1[!?il

H:ti:,ff t*iftr;-'*:lllT:x,ilff Hxl-Jll,"Jli#'il;;i;:Noshou,don'ivbe

an excePtion.

{b)MedicinesprocuredfromALCshouldbeissued.tolhebeneficiariesfor
one month Ouration liiieuO ur tS Uuyu.''Fi init- p'ti*nts wno have to travel

lons distancu*, ru*iouiii-lt-r'inv uno ;;;-';;J'- nud'ridden patients and

patients above eo Vili;-otd, *udirin*- il gi UrV* lr"* also be given througn

ALC.

(c)..lanAushadhistoresareconsidereddeemedempanelled.MoUshouldbe
executed with them. iluJi.i*u, can be p*rr'm-Jirom ano should be used to the

6,lfthemonetaryceilinglimitofapolyclinic.for,'procurementofdrugs&
consumables from aii r"*Or io be increriO, tppi-valwill be accorded by MD ECHS'

srn He can approa"t-riiitFarct-at co ;ctii ff increase in the monetary ceiring for

expenditure as per t"r'irigfun'in-nppx A-of B/497921A1c palicyiAGlECHS dated 25

Jut ?01'.Th* ,uquuuiio;#;;" of ceiling is to be firud to through email on dirpfcechs-

maximum as ALe

mod@nic.in

8. This has the aPProval of MD ECHS

Copv to: -
MoD/DoESW
CGDA
uTt-ITSL(BPA)
SDCPL

For lnfo pl

lnternal

AllSec -for info
Stats & Automation Sec for uploading on website

(A C Nishil)
Col
Di(Med)
For MD ECHS
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